
HUNTER NEW ENGLAND HEALTH
GOVERNANCE AND ENGAGEMENT MODEL
To improve the health of the people of Hunter New England, the 
Chief Executive is supported by a range of governance and 
advisory committees, with clinical and community representatives.
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CHIEF EXECUTIVE MANAGEMENT
COMMITTEES

eg. Area Executive Team
Quality Committee

Finance & Resources Committee
Integrated Risk Management Committee

Multicultural Health Committee
Area Joint Consultative Committee
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AREA EXECUTIVE TEAM

HUNTER NEW ENGLAND HEALTH MANAGEMENT

DIRECTOR GENERAL, NSW HEALTH

Externally Appointed Governance Committees

Chief Executive Governance Committees

Chief Executive Management Committees

Reporting and Communication Lines
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HUNTER NEW ENGLAND HEALTH STAFF


